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Operator:
Good morning, ladies and gentlemen. At this time we would like to welcome everyone to
América Latina Logística ALL’s 4Q and full year of 2013 earnings conference call. Today
with us we have Alexandre Santoro, CEO, Rodrigo Campos, CFO and IRO, and Pedro
Albuquerque, IR Superintendent for ALL.
We would like to inform you that this event is being recorded and all participants will be in
listen-only mode during the Company’s presentation. After ALL’s remarks are completed,
there will be a question and answer session. At that time, further instructions will be given.
Should any participant need assistance during this call, please press *0 to reach the
operator.
We have simultaneous webcast that may be accessed through ALL’s IR website: www.alllogistica.com/ir. The slide presentation may be downloaded from this website; please, feel
free to flip through the slides during the conference call. There will be a replay facility for
this call for one week.
Before proceeding, let me mention that forward-looking statements are based on the
beliefs and assumptions of ALL management and on information currently available to the
Company. They involve risks, uncertainties, and assumptions because they relate to future
events and therefore depend on circumstances that may or may not occur in the future.
Investors should understand that general economic conditions, industry conditions, and
other operating factors could also affect the future results of ALL and could cause results
to differ materially from those expressed in such forward-looking statements.
Now, I will turn the conference over to Mr. Rodrigo Campos, CFO and IRO for the
Company, for a brief explanation of how ALL’s figures are presented, and then Mr.
Alexandre Santoro, CEO, who will start the presentation. Mr. Campos, you may begin the
conference.
Rodrigo Campos:
Thank you all for joining ALL results conference call. Just a brief comment on the numbers
here before passing the presentation to Santoro. First, the adjusted EBITDA, which is
reported in this presentation, is in accordance to CVM instruction 527/12, and the numbers
of EBITDA may differ from previously released. And ALL’s adjusted EBITDA is constituted
by operational profit before financial expenses, and depreciation and amortization and
equity earnings and losses on investments.
And one more point: you know that, as it was released before, Argentinean government
rescinded our concessions in the country, and as a result, the numbers of Argentina are
shown in a line called ‘results of discontinued operations’. So, as the Argentina operations
were discontinued, all the discussions about ALL rail operations and consolidated
operations do not include ALL Argentina numbers, unless otherwise stated.
With that, I would like to pass to Alexandre Santoro to continue the presentation.
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Alexandre Santoro:
Thanks, Rodrigo. Good morning, everybody. We would like to highlight a few important
points in our 2014 results. We reached a consolidated adjusted EBITDA growth of 8.4% in
2013, mainly through yield increase in our rail operation and through a contribution from
Brado Logística. Our trucking business, Ritmo Logística, did not perform so well, even
though it could grow volumes in around 6% in 2013. In the 4Q, we have one of the worst
accidents in our history in the city of São José do Rio Preto, in São Paulo. Investigations
indicate that a combination of a type of collapsible soil and problems of yield and drainage
were the main causes of this accident.
In terms of transported volumes, our operations faced a very challenging operational
environment last year, as we had to deal with unexpected port restrictions during a major
part of the year, and as we also suffered with the accident that we talked about. We are
going to explore a bit more these issues along this presentation.
Our tariff raised 10%, reflecting the inflation in diesel prices pass-through to our contracts
and spot markets, and we have concluded the Rondonópolis project, the new rail line that
advances through the agricultural frontier of Brazil and represents a milestone to ALL cash
generations. The volumes ramped up since August and it is prepared to operate at full
capacity since then. And now we are operating around 1 million tons per month.
Brado continued its pace of double-digit volume growth and market share gains. The
number of transported containers increased 24% in 2013 and the adjusted EBITDA
increased 30% as compared to last year. In August, Brado completed its capitalization
process through the capital injection of R$400 million by a new shareholder, FI-FGTS. The
capitalization proceeds will support Brado’s investment plans and should accelerate
volume growth in 2014.
Ritmo volumes increased almost 6%, pushed by a 41% increase in its intermodal business
unit. The adjusted EBITDA decreased 4%, impacted by extraordinary costs related to the
discontinuation of some operations.
It is important to remember that Vetria, our other business, the Vetria mining concluded the
first phase of certification of its Corumbá mine, which certified that the mine has inferred
resources of around 10 billion tons, with an average iron grade of 46%. And the Company
is pretty close to concluding the second phase of the certification. In the port front, Ibama
adjusted the previous environmental license for the iron ore operation, also an important
achievement for Vetria’s project.
And the discontinuation of our operations in Argentina that was already planned and will
represent a contribution for our cash flow generation. This was a positive event.
When we move forward to go to slide number six, our consolidated adjusted EBITDA
reached R$1.8 billion, with 8.4% growth against 2012, and our rail operations contributed
with an 8% EBITDA growth, and Brado posted an improvement of 30% year over year,
while Ritmo Logística’s EBITDA performance offset a part of it. And you already know our
net income has been affected by the write off of assets in Argentina, and our concessions
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were rescinded. Without the effect from Argentina, our net profits grew 3.5% year over
year.
Now, I would like to pass to Rodrigo, who will discuss the results of our business units, as
well as the financial consolidated highlights. Thank you.
Rodrigo Campos:
Thank you, Santoro. Starting on slide seven, which shows the results of our rail
operations, it is important to mention that 2013 was one of the toughest years in our
history in terms of operational scenario, as we faced several problems that affected port
capacity during the year. If you take, on the green side, for example, at Port of Santos the
two main important terminals in terms of rail inloading, TGG and Terminal 39, had
problems that impacted mainly the 2Q and 3Q, which are the peak quarters in terms of
transportation of the crop. So, at the end of the day, TGG had a fire incident and Terminal
39 had an accident with a ship, which affected one of the terminal shiploaders.
So, we operated with important restrictions on the green side of Port of Santos. Also, on
the sugar side, the expansion works, which are happening in the sugar terminals at Port of
Santos, also helps to restrict capacity in sugar along the year, and at the end of the year
one of the main terminals there on the sugar side was in a fire also and should be
recovered along the 1H14.
And also we had some problems, mainly in July, in terms of excessive rains, which
interrupted Port of Santos and Port of Paranaguá. So, this was a year with very unusual
things and several problems happening on the port side, which of course impacted the
unloading process, creating rail car lines on the entrance to the port, and having a
propagation effect on the railroad impacting productivity, and at the end of the day we did
not grow volumes as we expected.
So, when we take full year, our volumes went down 1.2% as compared to 2012. In the 4Q
volumes went down 4%, also impacted by the accident in São José do Rio Preto, which
Santoro mentioned in the beginning of the presentation, which impacted our wide-gauge
corridor. But at the end of the year, with all these problems, we were able to increase
EBITDA 8% from R$1.62 billion to R$1.75 billion, mainly driven by tariff increase, passthrough inflation, and pass-through diesel price increases.
When we go to the agricultural, volumes went down 1.5% in 2012, EBITDA increased
9.9% on the year, driven by yield gains, and in the quarter the volume went down 5% as
the wide-gauge corridor, where there was… The accident is the main one in terms of
agricultural commodities business unit.
In industrial products, we have a stable year in terms of volumes, which were in line with
2012 and with a volume decrease in the 1H13 and a volume increase in the 2H13. So, an
important recovery in the 2H in industrial business, with a good growth rate in Brado,
which is the logistic company, our container logistic business, and with also a good
increase in wood and paper, mainly in the Eldorado project, with the ramp up of Eldorado,
which push industrial volumes up, partially compensated by a reduction in other volumes,
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driven by a weak industrial activity in Brazil. Industrial products’ EBITDA increased 8.4% in
the year, reaching R$61.3 million, and increased 1% in the 4Q13.
When we go to Brado, you know that Brado is our logistic business and that Brado Logistic
Solution is very competitive as existing logistics in Brazil, this logistic that integrates the rail
and trucking has a big cost advantage as compared to the trucking logistics, which has the
major part of the market share in Brazil, so Brado keeps growing volumes at very high
rates. We increased volume 24% in 2014, gaining market share. But today Brado has only
4% market share yet, with a plan of reaching in five years 12% market share.
And also EBITDA had a good growth rate. It increased 31% during the year, reaching
R$55 million in terms of EBITDA. And as Santoro said, with the capitalization, Brado is
prepared to increase investment and accelerate the rate of growth in order to reach our
targets of market share along the next five years.
In Ritmo, in slide 13, our volume increased 6%, pushed mainly by the intermodal business
unit, which basically transports volumes by truck to the rail. So, this is the main market
opportunity we believe Ritmo has, and this is the unit that pushed Ritmo volumes in 2013.
And in terms of EBITDA, the EBITDA of Ritmo decreased 4.1% mainly driven by
extraordinary costs related to the discontinuation of some operations on the Company.
So, going to slide 14, we see that our consolidated net revenues increased 9.2%, adjusted
EBITDA, page 15, increased 8.4% with a consolidated EBITDA margin of 50%. Our net
income, slide 16, was R$13 million, which is a big reduction as compared to last year, but
when you exclude the effect of the discontinuation of our operation in Argentina, we would
reach R$300 million in terms of net income, which would represent 3.5% increase as
compared with last year, also without the effect of Argentina. In slide 17, we show our
balance sheet net financial debt to EBITDA ended the year in 2.2x as compared to 2.3x in
2012.
With that, I would like to pass the word to Alexandre Santoro, for him to make some
additional comments.
Alexandre Santoro:
Thanks, Rodrigo. To wrap up our call, I would like to make a few additional comments,
mainly regarding our expectations for 2014. We expect to be able to benefit from a very
good year in terms of market and yields, as the crop would grow over a strong 2013 base.
The operational condition should improve when compared to last year, as most of the port
problems have already been solved by the beginning of this year. TGG and Terminal 39
are already operating regularly, and investments for the recovery and expansion of
terminals are planned in the sugar segment.
Still looking at the ports, we concluded the duplication of the right boarder in a project with
MRS in Santos, creating an environment for a better asset turnover and productivity. We
are also going to reap the benefit from Rondonópolis, which will operate at capacity during
the whole year, increasing transported distance, as most of the volume usually is loaded in
Alto Araguaia.
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The Company will keep focus on increasing productivity and capacity of our assets, and
we expect a total CAPEX of around R$800 million in our rail operations for 2014.
Moreover, we keep focus on reaching the necessary approvals to duplicate the rail tracks
between Campinas and Santos, which will be an important milestone for structurally
increasing productivity and capacity on our wide-gauge corridor.
Now, talking about the recent news, we received a proposal set by Rumo Logistics aiming
at combining the activities of ALL with Rumo, though the incorporation of ALL shares into
Rumo Logistics. The proposal considers a referent value for ALL of almost R$7 billion, an
implicit price of R$10.18 per share, and R$4 billion for Rumo. The proposal, which is
binding for Rumo, will be submitted to the analysis of our Board of Directors, and if
approved, a shareholders’ meeting will be called to resolve on the incorporation.
With this I conclude our presentation and put ourselves available for clarifying any doubt
you guys may have. Thank you.
Alexandre Falcão, HSBC:
Good morning, everyone. I have two questions, actually. The first one is regarding the
assisted operations after the accident in Malha Paulista, how much of that will impact 1Q
results? That is already suspended; how much of that can we see on 1Q results? And
second, given the situation of ports in Brazil, can you compare that to last year’s situation?
And if this would have an impact in results as well. Thank you.
Rodrigo Campos:
Alexandre, in terms of the assisted operation in Malha Paulista, now what we have are
punctual restrictions only in the urban area of São José do Rio Preto. So, at the end of the
day we do not expect any material impact in the quarter. We have a more normal
operation there. Of course, we did a lot of works in order to protect, given that the soil has
this characteristics of being collapsible, and given the urban problems of drainage that we
have at that region. But given that, more punctual restrictions on the track right now.
And in terms of port, in terms of green side the problems we had are solved, so we have a
more normal port. Remember that all these problems happened in the 2Q, so affected
mostly 2Q and 3Q, but we have a more normal situation on the green terminals. We do not
expect problems there.
In terms of sugar terminals, the works from sugar terminals keep happening. So, the
restrictions we faced last year are still there. Along the year, addition of capacity is
expected, even considering that it is hard to anticipate when, and the terminal which was
fired is expected to be operational again in the 1H14, so that is the situation on the port.
What I can tell you is that in the 1Q the situation in the green terminals is normal. We have
also the improvement from CODESP in the left margin of the port. So, much better
environment as compared to last year.
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Alexandre Falcão:
OK. Thanks so much.
Mark Suarez, Euro Pacific Capital:
Good morning, everyone. If I can just start with the proposed merger by Rumo, if you will, I
know that you guys mentioned your focused on reaching the necessary approvals for the
duplication of the rail tracks between Campinas and Santos. It sound to me from your
comments also in the prior question that the terminals are sort of fully restored and you are
actually making a lot of progress in your sugar terminals, as you are loaded to the 1H14.
So, I am wondering what the other benefits or synergies would be to sort of merge ALL
and Rumo into one logistic unit beyond the share price premium implicit by that proposal. I
am wondering what are the other benefits? It sounds to me like you are going to potentially
resolve the arbitration process that you have with Rumo on your own, so what are the
other benefits that could come out of this merger?
Rodrigo Campos:
Mark, it is important to have in mind that what we have here is a proposal that Rumo sign
to ALL that we are sending to our Board, and our Board has 40 days to analyze and to
decide if they accept the proposal or if they do not accept the proposal. So, it is still a
proposal, and I prefer to not comment hypothetically on the effects of the merger as if it
happens, because it still has to be approved. So, I prefer to not comment hypothetically
and I limit myself to material fact we have released on Monday.
Mark Suarez:
OK. And just to go back on the duplication of the rail track between Campinas and Santos
that you mentioned, you are focusing on those approvals. Once you pass that stage, will
you seek our third-party resources or financing in addition to the resources you already
have in order to complete it? What are sort of the next steps to sort of complete the
project, if you will, going forward?
Rodrigo Campos:
Independent of the litigations with have with Rumo, any other thing, this is one of the most
important investment plans we have, once it represents a big increase in terms of capacity
and productivity in the wide cage corridor, which is our main corridor. So we are very
focused on that.
Today, the main bottleneck to this project is the Indians approval, the Funai approval in
order to have the environmental license, and to start duplications in two small segments of
this track between Campinas and Santos.
We are very focused on that. Last month we have received a lot of help with this objective
from the Government. At the end of the day, it is advancing, but it is still hard to anticipated
any date to have this approval. But it is advancing well.
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Mark Suarez:
OK. And finally, just on that point there, in terms of sugar volumes on a monthly basis, do
you really need to duplicate those tracks to fulfill the 1 million ton a month, or do you feel
that now, with the expansion of the sugar capacity at the terminals, and your network sort
of being restored at a more normal level you can satisfy those volumes?
Rodrigo Campos:
Actually, today we still have the restrictions on the ports in the sugar. Today, the port is the
biggest restriction in terms of sugar operation.
In terms of volume, which are implicit in our agreement with Rumo, you must have both:
you must have port capacity addressed to accommodate all this 1 million tons you are
mentioning, to accommodate all the volumes of the agreement; and also, you must have
the structural change in the railroad, with the duplication of the track between Santos and
Campinas. Both things must be together in order to be able to carry on all these volumes.
Remember that we have been investing, and we have been growing through productivity
gains, organic growth rates between 8%, 10%, 12% per year on average along the years,
but this increase from 1 million tons of sugar to 10 million, which is on the curve of the
agreement with Rumo, it depends on a structural change, does not fit only on the organic
change, and the duplication is that structural change.
On the railroad, the refurbishment of the port should be the structural change on the port,
so both things must be together. But today, the main bottleneck is at the port.
Mark Suarez:
OK. That is all I have for now. Let me go back to the queue. Thanks for your time.
Kevin, Citigroup:
Just a couple of quick questions. Of the R$800 million CAPEX for 2014, I do not recall you
mentioning how much of that would be for Brado.
Rodrigo Campos:
Actually, this R$800 million is related to rail operations. It is CAPEX for rail operations.
Kevin:
OK. I understood. So, my other question would be: you have been talking about how all of
the problems at ports are kind of being resolved, except for the side. So, when do you feel
your capacity at the Santos port will normalize? Do you think that since it was affected
mostly on the 2Q13 and 3Q13, in the 1Q14 we will not see an impact over here?
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Rodrigo Campos:
It is still normalized in the grain segment, so we can see the results right now. The only
point which is important to mention is that in 1Q13 we did not have problems at the port on
the grain side. The grain problems were on the 2Q and 3Q, which are the peak of the crop
season.
We now have a normalized port in the grain side, we should see that on results. We have
additionally the Codex work, which segregates truck and rail capacities in a large portion of
the left border in Port of Santos. So we should face a much better situation this year, but
the main impact will be in the 2Q and 3Q, because those were the quarters when we had
the bottlenecks last year.
Kevin:
OK. Just a follow-up: when you said 40 days for the Board to analyze and decided if they
want to accept the proposal for the Rumo contract, I guess one can expect that 40 days
would be from the day you made the announcement?
Rodrigo Campos:
Yes, it counts from the day of the announcement.
Kevin:
OK. Thank you very much.
Mark Suarez, Euro Pacific Capital:
Just one follow-up I forgot to ask on the first round, just a clarification: the R$800 million
CAPEX, does that includes a portion towards the duplication of those tracks, or is it simply
for the rail operations excluding that?
Rodrigo Campos:
That is a good question, Mark. It does not include. It is a part of an obligation of Rumo, we
are in the middle of this litigation, so of course we cannot anticipate if we have this CAPEX
from Rumo or not. But at the end of the day, if we do not, we will do that CAPEX by our
own. We are talking here about R$150 million, more or less, to complete the duplication,
and this is a very important CAPEX, a CAPEX that changes structurally the capacity of the
productivity in the railroad, and we will do it independent of any other things.
Mark Suarez:
OK. So, just to clarify, the R$150 million towards the duplication, will that come out of your
own balance, or will you seek outside parties to fund the R$150 million?
Rodrigo Campos:
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It is part of our litigation with Rumo. If we do not receive that from Rumo, as originally
expected, we will do that by our own.
Mark Suarez:
OK. Thanks again.
Victor Misuzaki, UBS:
Just a quick question on freight price. We have seen several news saying that road freight
price in the State of Mato Grosso is up 10% to 13% on yearly basis. I do not know if you
can comment a little bit about the spot price when we talk about rail freight.
Rodrigo Campos:
Victor, I believe we will see a freight price environment similar to 2013 in terms of freight
price growth. In 2013 we pass through inflation plus diesel price, and I believe we should
see a similar thing in 2014. We had this 80% diesel price increase in December last year,
and we are on average passing through inflation to our take-or-pay agreements.
Victor Misuzaki:
OK. Thank you.
Alexandre Falcão, HSBC:
Thanks for the follow-up. With the grains and the crop starting to be more of a factor right
now, can you give us a breakdown on what are the transportation levels, because you
have the restriction, or at least the decision from ANTT to guarantee a minimum level for
sugar in your operations, which is, if I am not mistaken, 400,000 tons per month for this
specific commodity? Can you give us a little bit of a breakdown for February, March and
April, what should be the breakdown between grains and sugar in your mix of
transportation? Thank you.
Rodrigo Campos:
Alexandre, just to have a more general thing, the sugar transportation is limited by port
capacity. Today, what limits the sugar transportation is the port capacity at the end of the
day, the number of railcars the terminals are able to unload. That is the capacity.
If you take the last year, we did more or less 3 million tons of sugar in the wide cage 10
million tons of grains on the same corridor, but at the end of the day, since 2009, with the
agreement with Rumo, the sugar is the type of cargo which grew more on the railroad. It
more than doubled since 2009, growing more than any other type of cargo in the railroad.
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But today, the mix is more or less 3 million for sugar, 10 million for grains. That is what
was happening last year, and the volumes of transported sugar are limited by port capacity
today, not by railways.
Alexandre Falcão:
Fantastic. Thank you.
Operator:
I will turnover to Mr. Alexandre Santoro for final considerations. Mr. Alexandre Santoro,
you may give your final considerations.
Alexandre Santoro:
Thank you. We are looking for this year with great optimism, we have a good crop, and we
have some good news from the ports. In the 1Q, the crop started well in Mato Grosso, and
we are optimistic for this year.
Thank you, everybody. We are available for any questions you have here on the IR.
Operator:
Thank you. This concludes today’s ALL earnings conference call. You may disconnect
your lines at this time.

“This document is a transcript produced by MZ. MZ uses its best efforts to guarantee the quality (current, accurate and
complete) of the transcript. However, it is not responsible for possible flaws, as outputs depend on the quality of the audio
and on the clarity of speech of participants. Therefore, MZ is not responsible or liable, contingent or otherwise, for any injury
or damages, arising in connection with the use, access, security, maintenance, distribution or transmission of this transcript.
This document is a simple transcript and does not reflect any investment opinion of MZ. The entire content of this document
is sole and total responsibility of the company hosting this event, which was transcribed by MZ. Please, refer to the
company’s investor relations (and/or institutional) website for further specific and important terms and conditions related to
the usage of this transcript.”

10

